
                                       POLICY SUBCOMMITTEE MEETING   

TIME: 5:30pm                                                                               Wednesday August 1, 2018   

  Place:  Ware Junior-Senior High School Library   

             PRESENT: Chris Desjardins, Aaron Sawabi, Mike Foran, Dr. DiLeo, and Joan Sawabi              

             The Policy Subcommittee worked on changes to the School Handbook.    

Aaron Sawabi will make sure all links are accessible to external documents referenced (the 
Discipline Process Flowchart, and other policies such on Discipline and Pediculosis.  

 Several changes were made to the Discipline Procedures.  

 Discipline Matrix Chart: it was discussed whether changes would be made to the different levels 
of the chart (replacing Minimum to Level 1, Level 2 to Level one etc.). It was decided that the 
subcommittee will hold off on such as much of the wording would need to be replaced if they 
made these changes. Aaron /Sawabi also noted that for tracking purposes, it would be difficult 
to change the Discipline Levels.  

 Dr. DiLeo questioned whether the differences to the Matrix have an impact on the 
administration.   

It was discussed whether the subcommittee should change the number of tardies in the 
Discipline Matrix as proposed by the administration at the last subcommittee meeting. It was 
decided that the administration can make changes as proposed and take ownership of their 
proposed changes.   

High School Honor Roll: (page 60) Change the High Honors grade from A- to a B+.   

Add Reviewed August 1, 2018 under the Adoption Date of the form near the end of the 
Handbook  

 These minutes will be voted on to be approved at the next policy subcommittee meeting.   

Motion by Aaron Sawabi and seconded by Chris Desjardins to approve all changes made to date 
to the handbook. All in favor. Motion carries.   

Motion by Aaron Sawabi and seconded by Chris Desjardins to accept all changes Chris 
Desjardins proposed August 1, 2018 and as amended (and has been captured in the working 
document). All in favor. Motion carries.   

It was questioned whether an addition to the Table of Contents was needed to include Escalation 
Guidelines.  

 Dr. DiLeo will send an email notifying the subcommittee that the administration has made the 
changes to tardies/absences/dismissals.   

Add Mike Foran’s name to the cover of the handbook. Dr. DiLeo will do it tomorrow. 

 Action item: Leave language regarding the levels of the Discipline Matrix Chart as is and think 
about until the next subcommittee meeting  

The meeting adjourned at 6:50pm   


